Downtown Boone Development Association
Thursday, February 3rd, 2011
9:00 a.m. — Watauga County Library conference room

Agenda
General Business
e Call to Order and Approval of Agenda — Dempsey Wilcox
e Approval of Minutes — Sheri Moretz
o January 6, 2011 — Board of Directors Regular Meeting
o January 13, 2011 — Special Meeting of the Board of Directors
o January 13, 2011 — Special Meeting of the DBDA Membership
e Approval of Financial Reports — Jason Berry

Organization
e NC Main Street Conference in Shelby, NC — Mary Baker

e Town Council Special Meeting to Discuss Downtown Issues, February 10, 2010, 5:30 p.m. in the Council
Chambers, 1500 Blowing Rock Road, Boone, NC — Mary Baker

Economic Restructuring

e Update on Fagade & Sign Incentive Grants — Mary Baker

e DBDA Priority List for Streetscape Plan/Infrastructure Spending — Mary Baker
e Parking Update with McLaurin Parking — Rita Jackson

Design
e Pedestrian Sign Update — Mary Baker

Promotion
e Downtown Boone Art Crawl, Friday, February 4™ — Mary Baker



