Downtown Boone Development Association
Thursday December 1, 2011
8:30 a.m. — Watauga County Library - Downtown Boone

Agenda
General Business
e Call to Order and Approval of Agenda — Dempsey Wilcox
e Approval of Minutes —
0 November 3, 2011 — Board of Directors Regular Meeting
e Approval of Statement of Position and Monthly Expenditures — Jason Berry

Requested Appearances
e Mark Freed — Jones House/Watauga County Arts Council

Organization
e New Meeting time First Thursday of the Month 8:30 a.m, Watauga County Library

e Contract with TOB
e Office Hours

Economic Restructuring

e Holiday Parking
0 Thoughts about the “No Exceeding time” Thanksgiving Holiday
0 December Dates for “No Ticket” Parking

Promotion
e Downtown Boone Art Crawl:
O Friday, December 2, 2011 — FINAL ART CRAWL UNTIL APRIL 2012
=  F.A.R.M. Café fundraiser
e Downtown Boone Christmas Parade — Saturday, December 3, 2011 11:00am
e ASU Playoff Game 2:00 pm

New Business
e Committees for 2012
0 Parking
=  Current Parking validation stamp policy (not sure if it was officially adopted by council)
= Review Parking Task Force Recommendations
e Public Art
0 Artin Downtown Boone



